
Welcome



Business-friendly programs

Work Opportunity Tax Credit and 
Federal Bonding

Unemployment Insurance (UI) 
taxes and reporting employee 

wages

Labor Market Information
A local flavor

http://wotcwa.com/
https://esd.wa.gov/employer-taxes
https://esd.wa.gov/labormarketinfo
https://wacaresfund.wa.gov/
https://esd.wa.gov/paid-family-medical-leave


Todayõs timeline of events
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Work Opportunity Tax 
Credit

Federal Bonding Live Q&A

11:55 a.m. Noon ς12:20 p.m. 12:25 ς12:45 p.m. 12:45 p.m. ς1 p.m.
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Rafael Colón
Business outreach manager

Employment Security Department

Leigh Rowley
SharedWork program coordinator
Employment Security Department

Alice Barney
State coordinator, Work Opportunity 

Tax Credit & Federal Bonding programs
Employment Security Department

For a PDF of the 
PowerPoint 
slides and a copy 
of the webinar 
recording, visit 
the SharedWork 
events webpage.

http://www.esd.wa.gov/sharedwork/events


SharedWorkWA.com

SharedWork - A proven business solution!



What is SharedWork?
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üEmployers reduce worker hours to save 

payroll costs, instead of cutting jobs.

üSharedWork pays employees a prorated 

percentage of unemployment insurance 

benefits.

SharedWork is a voluntary assistance 

program that helps Washington businesses 

during temporary economic setbacks.

https://esd.wa.gov/SharedWork


Assisting businesses and employees
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üStabilize the business 

üRetain a skilled workforce

üContinue serving customers

üAvoid layoffs and attract talent



SharedWork in Washington
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Employer Requirements:

1. Legally registered business in 

Washington state.

2. Have an Employment Security 

Department (ESD) number.

3. Have at least two permanent 

employees, who are not 

corporate officers, affected by a 

reduction in hours and wages. 

4. Continue to provide same 

benefits to employees. 

1. Loss of contracts or 

reduction in work

2. Maintain employee morale

3. In response to an 

economic downtown

4. Reduce payroll costs

5. Reduce cost of hiring and 

training new employees

Sources: IMPAQ International, U.S. 

Department of Labor Employment 

and Training Administration

Top 5 reasons 

employers sign up for 

SharedWork:

Employee Requirements:

1. All permanent (part-time and 

full-time) employees may 

participate in SharedWork. 

2. Eligible for a UI claim ïhave 

worked at least 680 hours 

during their base year (includes 

all employment)

3. Must be able and available for 

all scheduled hours by 

SharedWork employer.

https://impaqint.com/?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://esd.wa.gov/unemployment/basic-eligibility-requirements#:~:text=Whether%20you%20worked%20enough%20hours,currently%20located%20in%20Washington%20state.


SharedWork testimonials
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ñIt has allowed us to maintain our staff count and service levels, while lowering our 

overhead during the temporary housing shift. Staff is appreciative of the plan option and 

receiving partial payment with a day out of the office.ò 

~ Erin Crain, AVP/office administrator, Chicago Title of Washington, Everett

ñSharedWork has given us a great amount of balance and flexibility to pivot and budget 

our expenses wisely. It's given the employees a sense of security. They know that we're 

doing this so that we don't have to take more dramatic measures, so thereôs massive 

relief of anxiety in that sense as well." 

~ Jen Post, owner, Prestige Escrow, Woodinville

ñIt's really a good thing we have SharedWork or I could be at risk of losing the employees 

with whom I've invested thousands of dollars in training. My valued employees are part of 

our business family, and I don't want to lose them. During these ups and downs of the 

economy, it has been a lifesaver.ò

~ Suzette Jackson, VP/owner, NorthWest Granite & Flooring LLC, Whidbey Island

Watch the 
SharedWork 

industry panel 
άŦŀǎǘ ǇƭŀȅέΦ

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prestigeescrow.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPknoB6aUvRznFA44kOQHlzQGbR8OHIWvRS%2FdDjM8AY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE


A temporary workforce reduction example
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Washington Administrative Code (WAC): Chapter 192-250 Shared Work Program

Rynaôs remodeling company is experiencing supply delays, and itôs 

impacting a few jobsites. She employs 40 individuals.

In lieu of layoffs. Ryna has enough work for 32 full-time employees. The 

employer can avert the continued layoff of 8 full-time employees by keeping 

all 40 employees and reducing the workweek. 

Reduced workweek. The employer reduced the workweek from 40 hours 

to 32 hours, which is a reduction of 20 percent and permissible under state 

law, anywhere from 10-50% is an acceptable reduction each week with 

SharedWork. 

Summary. The 40 returning employees would each receive 80 percent of 

their wages from their employer, while also remaining eligible for 20 percent 

of their respective weekly benefit amount under SharedWork.

https://app.leg.wa.gov/wac/default.aspx?cite=192-250&full=true

